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“Task Specialists!”

1. Intro:
1.1. Q: What is the largest project you have worked on? 

1.1.1. {Build your own home? Remodel? Put in your yard?}
1.1.2. Read 2:17,18 - & the people responded incredibly. 
1.2. Q: What positive experiences do you have in working w/others to accomplish a task?
1.3. Q: What was your worst experience with Team-Work? 
1.4. We all need our leadership skills honed! 
1.4.1. Whether we are administrating a building project; organizing family chores; running a business; managing a church, or fellowship group; coaching a soccer team, or are the President of the U.S. trying to pull together National Unity…we all need leadership skills.

1.5. Nehemiah touches on at least 4 dynamics of effective leadership:
1.6. [1] The relationship of the leader to God! (Ch.1)
1.7. [2] The relationship of the leader to his Earthly Superiors! (Ch.2:1-8)
1.8. [3] The relationship of the leader to his Workers under him/her! (Ch.2:9-20)
1.9. [4] The relationship of the leader to the Work itself! (Ch.3)
1.9.1. We will see in chapter 3 an incredible feat of organization on Nehemiah’s part.
1.9.2. We will hear how to be a Task Specialist!
2. OPERATION TASK SPECIALIST! (“Operation Enduring Freedom!”)
2.1. Show Map: 
2.1.1. Start at the top(north) Sheep Gate, he moves counter clock-wise, ends up where he started(see vs.1,32).
2.1.2. Q: Why start here? (sheep/sacrifices came in here)
2.1.3. Also, (1b) Tower of the 100 & of Hananael was important because it was the most vulnerable to attack {the rest was protected by 3 Valleys: Kidron, Hinnom, & Tyropoen}
2.2. PRIORITIZING THE TASK!
2.3. This was well prayed through(ch.1) & well thought through(ch.2).
2.4. Nehemiah the sensible & sensitive leader even made arrangement for convenience & motivation!
2.4.1. He seemed to place people near their home.
2.4.1.1. See Priests by the Temple(1) & by their houses(28); the temple servants by their work(26); Jedaiah(10); Benjamin & Hasshub(23).
2.4.2. No long commute to work. Home for lunch? This would ensure good work…why? (How good would you build the wall of defense to your city, in front of your house, where your kids play?)
2.5. MANAGEABLE SECTIONS!
2.6. Don’t underestimate the task!
2.6.1. This wall was about 2 ½ miles long.
2.6.2. A good leader assesses the situation & then breaks it down into “doable” chunks (your child’s room clean, garage clean)
2.7. This also affixes responsibility for each part of the task!
2.7.1. If your section doesn’t get done…it’s like the neighbor in your track whose grass is not mowed, weeds are a foot high, shrubs all grown over. It is noticed by all the neighbors.
2.8. GETTING EVERYONE INVOLVED!
2.9. Everyone took a piece of the wall!
2.10. Team-work w/41 groups.
2.11. Let’s see who helped…just construction workers? Nope!
2.11.1. Priests, Levites, temple servants, rulers, common people, men from far away cities(vs.2; + 7 other cities mentioned), gatekeepers(29), guards, farmers, union men(vs.8 goldsmiths & perfumers), merchants(32), women(daughters vs.12), bachelors(23).

2.11.2. We see then the diverse people God used for this task. - God is looking for Unity not Uniformity.
2.11.2.1. A football team needs unity not uniformity…what if everyone on the team wanted to be the quarter back. 
2.12. How does this apply to the church today? See Eph.4:11-16
2.12.1. Unfortunately today the church is like a football game…“You have 30,000 spectators who badly need some exercise,& 22 men who badly need rest!”
2.12.2. Q: What is “your part”? What section of the CCM wall is yours to work on?
2.12.2.1. Run that test on your: Talents & Abilities; Availability; & Finances.
2.12.3. Q: What does your house look like? Is your family protected? Or, is family your only focus?
2.12.3.1. Yes 1st serve the Lord at home…but not only at home!
2.12.4. Q: If someone wrote a summary(like ch.3) about who was doing what in our church, would you be listed favorably or unfavorably? Why?
2.13. REMEMBER EVERY FARM HAS ITS TURKEYS!
2.14. So, don’t be discouraged…you’ll never get 100% cooperation.
2.14.1. You notice on all polls that are taken there is always a percentage “against” & “unsure”. 
2.15. See vs.5 the “nobles” of Tekoah. {little town in Judah}
2.15.1. They didn’t put their “shoulders”(necks) to the work!
2.15.1.1. Ex.32:9,10 “And the LORD said to Moses, "I have seen this people, and indeed it is a stiff-necked people! "Now therefore, let Me alone, that My wrath may burn hot against them and I may consume them.”
2.15.2. Q: What would keep a ruler from helping out? (Pride. Too low of a job for me to do. My employees can’t see me humble myself to this place, they’ll loose respect for me!)
2.15.3. Q: Any areas that you are too good for?
2.16. Q: Were they all Tekoah-ites Turkeys? (nope!)
2.17. EVERY FARM ALSO HAS ITS WORKHORSES!
2.18. The men from Tekoah were very hard workers (see5a)
2.18.1. See also vs.27 – Double duty!


2.18.2. When Joab needed a wise woman he sent to Tekoah for one.
2.18.2.1. 2 Sam.14:2 “So Joab the son of Zeruiah perceived that the king's heart was concerned about Absalom. And Joab sent to Tekoa and brought from there a wise woman, and said to her, "Please pretend to be a mourner, and put on mourning apparel; do not anoint yourself with oil, but act like a woman who has been mourning a long time for the dead.”

2.18.3. The prophet Amos was from Tekoah (Amos 1:1)
2.18.4. One of David’s mighty men was from Tekoah (2 Sam.23:26)
2.19. Also it was only said of Baruch that he “carefully”(or, zealously-NIV) repaired his section!
2.20. Example: Mr. Ngyen (Vietnamese family our family helped to get settled here in Amer. My dad hired. He was asked to clean the parking lot(Catering Company). My dad returned to find a 10x10 square sparkling white! (He used a small hand brush) What an incredible work ethic!

2.21. Q: How is your work ethic? (Would it be the same answer if I asked your boss?)
2.22. Q: What are you presently doing to build the body of Christ? To show unity? 
2.23. In building, in both construction & in the church, there are “Constructionists” (those helping to get the job done) there are “Destructionists”(those tearing things down) & Obstructionists”(those who create problems for those doing the work). 
2.23.1. Q: In which group are you?
