4

Communication! 
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C.C.C.M. “As for Me & My House” Conference

“Key to Relationships!”

1. Intro:
1.1. Share bulletin bloopers.
1.2. Communication is hard!
1.2.1. My wife & I never fight…we just have “Intense fellowship!”
1.2.2. “J.C. was history’s clearest & best communicator. Yet men misunderstood Him & misquoted Him.” (raise this temple in 3 days)
1.2.3. Q: How many took “speech class” in H.S. or college? – How many a “Listening Class”?
1.3. Sometimes we say what we don’t really mean.
1.3.1. Gordon story – Letter, keys, in envelope.
1.4. Think back to Genesis, to the 1st major building project - Gen.11.
1.4.1. It came to a screeching halt, by God doing what to their ability to communicate? - Baffling it! Confusing it! [BABEL]
2. COMMUNICATING: 
2.1. Definition – “a process (either verbal or nonverbal) of sharing information w/another person in such a way that he understands what you are saying!”
2.2. “Talking”, “Listening”, & “Understanding” are all part of the process of communication.
2.3. TALKING: 
2.3.1. 6 messages that can come through:
2.3.1.1. What you mean.
2.3.1.2. What you actually say.
2.3.1.3. What the other person hears.
2.3.1.4. What the other person thinks he hears.
2.3.1.5. What the other person says about what you said.
2.3.1.6. What you think the other person said about what you said.
2.3.2. Amount of Talking?
2.3.2.1. Too much?

2.3.2.2. Prov.10:19 “When words are many, sin is not absent, but he who holds his tongue is wise.”
2.3.2.3. Prov.17:28 “Even a fool is thought wise if he keeps silent, and discerning if he holds his tongue.”
2.3.2.4. Eccl.5:3 “As a dream comes when there are many cares, so the speech of a fool when there are many words.”
2.3.2.5. Eccl.10:14 “The fool multiplies words.”
2.3.2.5.1. Confucius said, “Wife w/Horse Sense never becomes Nag!”
2.3.2.6. Too little?
2.3.2.7. Often times in a marriage one party explodes & the other implodes(to collapse inward)!
2.3.2.8. Just because one isn’t a reactionary & holds it in, often time this causes just a different set of problems.
2.3.2.8.1. Often it is “escapism”! 
2.4. LISTENING: 
2.4.1. Prov.18:13 “He who answers a matter before he hears it, It is folly and shame to him.”
2.4.2. LISTENING TAKES DISCIPLINE!
2.4.3. [1] We need to learn to listen w/our “mouths closed”!
2.4.3.1. A Jewish saying read “Rub thy lips one against the other & be not in a hurry to answer.”

2.4.4. [2] We are impatient!
2.4.4.1. Story – Lucky at Lunch…“You’re not listening are you?”
2.4.5. [3] We lack concentration!
2.4.6. [4] We really don’t care what they are talking about!
2.4.7. [5] They keep repeating the same thing over & over!
2.4.7.1. They say it a lil different but it’s the same point! 
2.4.7.2. “Quit circling & land the plain!”

2.4.8. [6] Listening is difficult because “they always chose the Wrong Time”!
2.4.8.1. Picture in cartoon - “The picture is completely dark all you see is two sets of eyes, one wide open, the other all blood shot. 
2.4.8.1.1. #1 says, “I want to talk to you about something.” 
#2 says, “At one o’clock in the morning?”
2.4.8.2. Be sensitive! - Maybe it’s bad timing for you, but maybe it’s the perfect time for them, maybe there’s a reason why they waited till this time to share it? “Die to self sleep!”
2.4.9. LOUSY LISTENERS!
2.4.10. Here are some poor listening skills we should avoid at all costs, does one of them remind you of you?
2.4.11. #1 are you the “KEEPING THE RECORD STRAIGHT” type?
2.4.11.1. “About a year ago”…“it was 11 months!” Ok, “11 months ago at 5pm”…“I looked at my watch & it was really closer to 5:30!”
2.4.11.2. The person is “Over” listening, not because they want to “Hear what they’re saying” but to “keep the record straight!”
2.4.12. #2 are you the OUTGUESSER type?
2.4.12.1. They are always one step ahead of you.
2.4.12.2. “I went to the store today”…“Did you forget something?”…“No, I saw John”…“John Richards, how’s he doing?”…No, I saw John Phillips, anyways....”
2.4.12.3. This person is trying to “Out-guess” the speaker (maybe they’re slow in telling the story). This person doesn’t want to Hear the story but wants to Out-guess the speaker, or hurry them up!
2.4.12.3.1. We often do this to our kids also!
2.4.13. #3 are you the “CROSS EXAMINER type?”

2.4.13.1. “On vacation we saw a herd of deer.”…“What type of deer were they? Mule or Whitetail?”…“Well, I don’t know.”…“You don’t know? Do you know the difference? Well, how to tell the difference is ....”

2.4.13.2. This person isn’t listening to the speaker, but is simply “Cross Examining” & simply wants to talk himself!
2.4.14. Statistic - “We only hear 20% of what is said to us!” {Hear this last 2%}
2.4.15. LESSONS ON LISTENING!
2.4.16. Read - Prov.18:13,15,17 (3 counseling tips on listening)
2.4.17. James 1:19 “So then, my beloved brethren, let every man be swift to hear, slow to speak, slow to wrath;”

2.5. UNDERSTANDING:
2.5.1. Our goal is to be able to say not simply, “I hear you”, but, “I hear what you mean.”
2.5.2. Usually my discussions go like this: “I know you believe you understand what you think I said, but I’m not sure you realize that what you heard is not what I meant!”
2.5.3. Sensitive listening is reaching out to the other person, actively caring about what he/she says & what he/she wants to say.
2.5.3.1. Really this is the easiest way to say, “I love you” to someone. By caring about what they have to say.
2.5.3.2. Prov.20:5 “Counsel in the heart of man is like deep water, But a man of understanding will draw it out.”
2.5.4. Francis of Assisi said, “Lord, grant that I may seek more to understand than to be understood.”
2.5.4.1. We always are pushing to “be understood!”
2.6. Q: What commitment will you make today to being a better communicator?
2.7. Q: Which topic that we discussed do you need to work on?
� Abobah Zarah, 35.





