3

Caring for your Missionaries!



10-8-02
“2002 Missions Conference”
1. Intro:
1.1. Story – Guy in opposition to our 1st Perspective Class.
1.1.1. I asked 3 questions: (did your church take care of you in sending you, out on the field, & on the return…“No on all 3!”...& was very disheartened by it)
1.1.1.1. Challenge your “Perspectives”!
1.1.1.2. Ask…Can we do it better?
1.2. Pray – at end of each section?
1.3. Theme – Shepherd analogy. (From Moses talk w/God)
1.3.1. Read - Numb. 27:16-23
1.4. Outline:
1.4.1. Leading Them! 
1.4.2. Leading Them OUT to the field!
1.4.3. Leading Them ON the field!
1.4.4. Leading Them IN from the field!

2. LEAD THEM!
2.1. To Lead or not to Lead? 
2.1.1. “Go…be warm & be filled” – Is one philosophy of church planting…but I don’t see it to be the best…nor the most biblical!

2.1.2. I firmly believe, “we can do it better!”
2.1.3. I understand “freeing” a family to go. 
2.1.3.1. This is positive because some churches are too controlling. The missionaries end up being stifled by their home church. 
2.1.3.2. But it is negative on the “Missionary Care” perspective!
2.1.4. Q: Does “Go…be warm & be filled” work everywhere? – History tells us no! (difficult in Midwest, South, back East).
2.1.5. You know the great example in Acts 13 of the active role of the church in sending out the Paul & Barnabas.
2.1.5.1. I believe it is safe to say 2000 years later…that the 1st sending church was “successful”!
2.1.6. Take Heed! - Acts 20:28 "Therefore take heed to yourselves and to all the flock, among which the Holy Spirit has made you overseers, to shepherd the church of God which He purchased with His own blood.”

2.1.7. Pastoral Accountability! - Heb.13:17 “Obey those who rule over you, and be submissive, for they watch out for your souls, as those who must give account. Let them do so with joy and not with grief, for that would be unprofitable for you.”

2.1.8. Is it possible to do missions the other way? Of course! & some have been successful – But I believe despite of…rather then because of!

3. LEADING THEM OUT TO THE FIELD!
3.1. Requirements before they go?
3.1.1. gfgh
3.2. How can we help them raise support?
3.2.1. From the pulpit – (my view)
3.2.2. Home Studies – (I shared our vision w/our home study leaders)
4. LEADING THEM ON THE FIELD!
4.1. Can you go spend time with them? (i.e. pastor, missions director, or facilitator)
4.1.1. If not, send someone they can be open with in your place.
4.1.2. Not during a team.
4.1.3. What time is best for them?
4.1.3.1. Please ask them!
4.1.3.2. Also, be sensitive to how long you stay. (both ways)
4.1.4. What should this accomplish?
4.1.4.1. Fellowship; even American/home humor; Accountability; shows you care about their ministry & esp. about them!
4.1.4.2. Kelly & I – Our trip to see 3 missionaries.
4.2. Do they have a Care Team?
4.2.1. 5-fold – Neal Pirolo; Emmaus Road Int. “Serving as Senders”:
4.2.1.1. Moral support; Logistics support; Financial support; Prayer support; Communication support.
4.2.2. What about those already sent out? (start up next furlough)
4.3. To send teams or not to send Teams…that is the question?
4.3.1. Ask! (There needs before yours)
5. LEADING THEM IN FROM THE FIELD!
5.1. What’s the point of Furloughs?
5.1.1. Greg B. story in Haiti.
5.1.2. How long? – {suggestion only - month per year on the field???}
5.2. Discuss before they come!
5.2.1. This takes away unnecessary anxiety.
5.2.2. This helps fight against misunderstandings. 
5.2.2.1. “I thought they were taking care of that.”
5.3. Suggestions for furloughs:
5.3.1. 1st, allow the church to help! (Body Life)
5.3.2. A place – (What we did summer 2001. What we’ll do different)
5.3.3. A car – (depends on their length of furlough, or how many missionaries you have)
5.3.4. Food – Stock the frig. before they come.
5.3.4.1. What is the plan for their stay?
5.3.5. Finances – 
5.3.5.1. What is the plan for their stay?
5.3.6. Scheduling – Help them(if needed)to be able to say no.
5.3.6.1. Help plan times where a handful of families can get together with them…rather then booking every day & night out.
5.3.7. Raising support – limited!
5.3.7.1. Home studies; from the pulpit.
5.4. Debriefing!
5.4.1. Have meetings with them.
5.4.2. Any change of ministry? Problems? Goals of being home?
