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“The Go Team!”





4-30-99

“Building an Outreach Team!”


1. Intro:
1.1. Week #10
1.1.1. I hope your “Get up & Go” hasn’t “Got up & Went!”
1.2. I Love Missions! (I thank C.C.Moreno Valley for asking us to go on our 1st trip back in 1986 China/P.I.)
1.2.1. Birthed out of that trip: we have a family in P.I. for 11 yrs. Now; & I owe my deep love for missions to that trip!
1.2.2. I haven’t met a people group I haven’t fallen in love with!
1.3. Involvement in Missions is a great help from being a “worldly Christian”(self centered) to being a “world Christian”(deny self).

2. T.arget! (vision/purpose) 

2.1. “Vision looks inward and becomes a duty. Vision looks outward and becomes aspiration. Vision looks upward and becomes faith.”


2.2. Wrong Vision: To go & do a good work, to have the team feel good about themselves. {You can join the lions Club for that!}

2.3. Right Vision: This is a team of servants, following Christ’s direct instructions to take His Gospel to the world & help people in need. 

2.4. Have a purpose: 
2.4.1. Our Purpose for going is… – Evangelism; or construction; body building(encouragement); Feed ministry; jail ministry;…
2.4.2. Is it the Right Purpose? – (share P.I.) vision changed.! 
2.4.2.1. We had a purpose but it wasn’t the right purpose.
2.4.3. A vision without a task is a dream; a task without a vision is drudgery; a vision and a task is the hope of the world.

2.5. Vision with Flexibility!
2.5.1. Hand God your agenda as soon as you step on the plane. 
2.5.1.1. Why am I having to wait in this line for 2 hours?
2.5.1.2. Why did my “Cheeze Whiz” blow up in my bag?
2.5.1.3. Dobsen once said, “flat tires are part of the vacation!”

2.6. A Cluster of Visions!
2.6.1. Have a vision for your team themselves.
2.6.1.1. (i.e.) spiritual development; experiencing another culture,…
2.6.2. Have a personal vision. 
2.6.2.1. Personal growth.
2.6.2.2. Not have your own agenda!

3. H.armony! (unity)

3.1. Unity!
3.1.1. “2 chickens w/their legs tied & thrown over a clothes line are together, but not in unity!”
3.1.2. Not uniformity! 
3.1.2.1. Nothing God makes is uniform! (think of anything He makes exactly the same”?)
3.1.2.2. Snowflakes (J.William Bentley devoted his life to the study of snowflakes(?), photographed 10,000, no 2 alike)
3.1.3. It’s Unity with Diversity!
3.1.3.1. Football team – many different positions yet all working together towards the same goal!
3.1.3.2. Puzzle – all shapes & sizes yet all fit together beautifully.
3.1.3.3. Awesome to see God hand-pick the team members.

3.2. With Team Leaders:
3.2.1. I lead you follow & we’ll do fine! (airport example, checking in)
3.2.1.1. Haiti example: If I say do it, do it & ask later!(jump in Nadar’s taxi)

3.3. With Team Members:
3.3.1. Expect conflict! So when they do happen they won’t be shocked with it.

3.4. With Team Hosts:
3.4.1. Open communication between team leader & hosts. 
3.4.2. Route all problems through team leader not Host. 

4. E.xpectancy! (expectations)


4.1. Of the Team Leader:
4.1.1. Expect to “LEAD” at all times – (Kelly… “Brian Lead!”)
4.1.2. Expect to have “all” the team in focus.
4.1.2.1. Eric & Tony in P.I. – It’s nice when a wife is there with them. 
4.1.3. Expect Difficult Team members – talk w/them
4.1.3.1. Christians are just saved sinners!


4.2. Of the Team Members:
4.2.1. Expected to be a “team” player (no “I” in team!)
4.2.2. Expected to eat the food (Scott)
4.2.3. Expected to serve & not just sit(lazy members).

4.3. Of the Teams Host:
4.3.1. What is your hosts expecting from you?
4.3.1.1. Money up front for meals? (team of 20, 3 meals a day times 2 weeks = 840 meals!!!)
4.3.1.2. You need to be aware of house rules & local customs 
4.3.1.2.1. (VBS/crosses)
4.3.2. What do you expect of your host?
4.3.2.1. Accommodations? Travel?
4.3.2.2. You may not want to take a team of 400 to a church of 25?
4.3.2.3. In Haiti we can have grandiose plans, but we travel in a 6 seater plane, which limits size of team & weight. 

5. G.etting in Gear! (preliminary procedures)

5.1. Mikey


6. O.peration Accumulation! (tickets to taxi's)

6.1. Mikey


7. T.ieing up the Team! (who goes?)


7.1. Putting a Team Together:
7.1.1. Announce to church(open); or Invite personally(closed); or Announce & invite(open w/special invitations).
7.1.1.1. Depends on the “purpose/vision”of the trip! (i.e. medical team, teaching, worship) 

7.2. Who Goes?
7.2.1. Short Term Application (see form)
7.2.1.1. 2 Parts: [1] Evaluation [2] Information (take in country)
7.2.1.2. Any questions we’ll call or ask. 
7.2.2. God does the best weeding here!
7.2.2.1. But there are times when he wants us to step in & say no. 
7.2.2.2. We run all team members across the board (need to have in the minutes anyways!)
7.2.2.2.1. Sometimes: “Hey I’m counseling them…they shouldn’t be going!” {guy that owed the church $}


7.3. Who Shouldn’t?
7.3.1. Is your wife 8 months pregnant? Are you behind on mortgage payments? Can you afford to go? Are you recovering from or anticipating a major surgery? Is one of your parents in the last stages of terminal cancer? Will this jeopardize your work? 

8. E.arly Team Building!
8.1. Meetings:
8.1.1. See Haiti sheets.

8.2. Prayer:
8.2.1. Every meeting; with the Church(sending out); before you go; every step of the way; daily Itinerary to the body.

8.3. Personalities:
8.3.1. You’ll spot potential personality problems, before you go.
8.3.2. Is there a task to do or person to work with on this end before you go to check any “red flags”?

9. A.im To Serve!
9.1. Serve Each Other:
9.1.1. Pablo crying; Eric/Vodoo.
9.2. Serving Your Hosts:
9.2.1. What can you do to encourage them who are in the work 24/7.
9.3. Serving the People:
9.3.1. Your main purpose to begin with.
9.4. Serving your Lord:
9.4.1. If this is your focus then, all other areas of serving fall into place.

10. M.iscellaneous Matters!
10.1. Miscellaneous Stuff:
10.1.1. Coffee sales - $1000 a month. Invites all to participate in missions.
� Stephen Samuel Wise





